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Minutes of the Australian Institute of Traffic Planning and Management Ltd (AITPM)
2020 Annual General Meeting held on Friday 28 August 2020 at 12:00pm (AEST) via
Online Zoom teleconference.

1. Welcome

The meeting was opened at 12.05pm by Erin Thomas, Online Conference Series Co-
Convenor and the National President, Paul Smith.

2. Apologies/Attendance

No Apologies received. Attendance is as per the registration listing.

3. Confirmation of Minutes of Previous Meeting

The National President confirmed that copies of the minutes of the previous Annual
General Meeting held Wednesday 31 July 2019 at Adelaide Convention Centre,
Adelaide, SA 5000 at 5.20pm had been made available on the AITPM website.

Ratified: Moved by Lindsay Oxlad, Seconded by Fred Gennaoui

4. Business Arising

There was no business arising from the minutes of the previous AGM.

5. Ordinary Business

5.1 Reports

The Annual Report (which includes the Directors Report, Financial Statements and Audit
Report for year ended 31 March 2020) was forwarded to all members on the 5 August
2020 and made available on the AITPM website.

Reports to receive and consider the Directors Report and of the Report of the Auditor for
year ended 31 March 2020.

Ratified: Moved by John Stephens, Seconded by Lindsay Oxlad
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5.2  Appointment of Directors
That in accordance with clause 34.5 of the constitution the following Directors have been

duly nominated and consented to act and who is eligible under the constitution, be
appointed an Elected Director subject to the constitution.

1. Appoint (Gary Wood) a Director
2. Appoint (Liz McGregor) a Director
3. Appoint (Scott Benjamin) a Director

Resolution: Appoint the Elected Directors.
Ratified and resolution passed.

National President, Paul Smith advised the appointment of the Board of Directors would
be for two years.

5.3 Appointment of Auditor

That in accordance with clause 59.1 of the constitution and section 327B(1)(a) of the
Corporations Act 2001 (Cth), ASPARQ, registered auditing and financial services firm be
appointed auditor of AITPM.

Resolution: Appoint the Auditor.

Ratified and resolution passed.

6. Any Other Business — Questions

Company Secretary

Mr John Stephens expressed his appreciation and thanks to Dr Dan Sullivan for his
contributions on the Board and Company Secretary role and continued support to

AITPM. Seconded by Brendyn Williams.

Mr Gary Wood advised Dianne Hayes of Queensland has been appointed the successful
candidate and endorsed by the Board.

Corporate Membership

Mr Brendyn Williams raised the question, if corporate members are non-professional
members of a company or by individual representative of the company.
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Mr Paul Smith advised corporate members are companies. AITPM are currently
reviewing the corporate membership model, as it currently does not allow for individual
corporate membership. Corporate members have no voting rights.

Affiliate Membership

Mr Derrick Hitchins advised AITPM have initiated a new membership category — Affiliate.
Ms Kirsty Kelly advised the Affiliate category is an initial joining grade for individuals
wanting to be involved. Affiliate are non voting members.

Board Representatives

The Board thanked the outgoing board members Dr Dan Sullivan, Tessa Knox-Grant,
Kyriakos Tyrologos for their contributions over the years and welcomed the incoming
board members Gary Wood, Liz McGregor and Scott Benjamin.

The Board thanked the outgoing state branch presidents, Bill Zhang (SA) and Scott
Benjamin (VIC) and welcomed the new branch presidents James Parrott (SA) and Reece
Humphreys (VIC).

Website

Mr Brendyn Williams commended the development of the website and online platform but
remains little confused with the integration between the two sites with separate logins.

Ms Kirsty Kelly advised the website was for membership, registrations, and payment of
events. The API connection is currently work in progress. The two sites will be integrated
but were unable to be connected in time prior to the commencement of the Online
Conference Series 2020. They are two different service providers.

Mr Brendyn Williams has volunteered to assist with the integration.
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Young Professional Network and Transport Modelling Network
The National President and Branches acknowledged the YPN and TMN for their efforts in
their ongoing initiatives and involvement in delivering webinars. AITPM continues to

support them as strongly as we can with their key activities which continue to develop
and deliver with great leadership and growth.

As no other business was raised for consideration, the 2020 Annual General Meeting
was closed at 12.40pm.

Meeting closed 12.40pm.

Paul Smith, National President
Signed:

N

Date: 28/08/2020
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Attachment A — Attendance Listing
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Australia Institute of Traffic Planning and Management Ltd
2020 Annual General Meeting held on Friday 28 August 2020 at 12:00pm (AEST)

Attendance Listing via Online Zoom teleconference

First Name Last Name Organisation Membership Type
Alexander Ye WSP Australia Associate First Year
Andrew McDougall GAF Traffic Member
Andrew Leedham WSP Australia Fellow
Andrew Norton TMR Member
Angelo Arulanandam ExRMS Retired

Ben Krastins Ratio Consultants Member
Berino Lorio SMEC Member

Bill Zhang BE Engineering Solutions Member
Brendyn Williams Pentagon Management Pty Ltd Fellow
Catherine Bennie Arup Member
Cathy Taylor SMEC Member
Dan Sullivan Solutions in Transport Fellow

Dana Geaboc Cardno Fellow

Dave Keenan Aimsun Pty Ltd Member
David Sulejic TMR Member
Derrick Hitchins SMEC Australia Pty Ltd Fellow
Emmanuel Natalizio Trafficworks Pty Ltd Member
Fred Gennaoui Stantec Life Member
Ganesh Vengadasalam City of Sydney Council Fellow

Gary Wood TransLink, TMR Fellow
GRAEME PATTISON RMSret Retired
Haider Yousif TRC Fellow

Jay Bao City of Monash Corporate 3
Joey Schaasberg Arup Member
John Stephens Retired Retired
John Reid Austraffic Life Member
John Devney GTA Consultants Member
Karen Hooper AITPM Affiliate
Kirsty Kelly AITPM Affiliate
Kyriakos Tyrologos Consultant Member
Lindsay Oxlad Consultant and Company Director Member

Liz McGregor na Fellow
Louise Baldwin Austraffic Member
Mark Saldanha Cardno Affiliate
Marty Prowse Matrix Traffic and Transport Data Member
Masoud Khodadadifard Self-employed Member
Matt Harridge O'Brien Traffic Member
Nicholas Holyoak Flinders University Member
Nigel Coates City of Launceston Member
Paul Smith West Gate Tunnel Project Member
Peter Doupe Austraffic Member
Rathish Vijayarajan Jacobs Member
Reece Humphreys GTA Consultants Member
Scott Benjamin WSP Fellow
Tessa Knox-Grant Transport for NSW Member
Tierney George GHD Associate First Year
Tim Boxall PSA Consulting Member
Vern Bastian MetroCount Member
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Attachment B — 2020 Annual Report including Financial and
Audit Report
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AUSTRALIAN INSTITUTE OF TRAFFIC PLANNING AND MANAGEMENT
LTD. (AITPM)

DIRECTORS REPORT 2019-2020

Period ending 31 March 2020

KEY PRIORITIES

In the period ending 31 March 2020 the Board of Directors progressed the key priorities. In summary, these
were to:
= Appoint the Institutes first Chief Executive Officer.
= Continue to support the 5 State Branches to run 10 high quality technical forums, including 2xTMN
and 4xYPN events
= Financial reporting — move to accruals-based accounting, and continue to embed consistent, timely
and less resource intensive State financial and reporting obligations.
= Succession planning for key resources.
= Diversity — increase our reach and breadth.
= Increase the participation and financial outcome of the Conference program (this year in Adelaide).
= Adopt nationally consistent State Branch Charters.
=  Roll out the Monash University / AITPM National Education partnership TEM Workshops as part of the
National Professional Development Program
= |ntegrate the Institute’s Website, financial and membership systems to enable more efficient and
effective delivery of services.
= |ncrease AITPM’s social media footprint.
= Maintain, identify and proactively manage the key risks to the Institute and its members.

Progress on these initiatives is summarised in the Table commencing on page 6.

ORGANISATIONAL CHANGE

Following major governance changes over the past five years, including moving to a registered public
company limited by guarantee and the adoption of a new Constitution, the appointment of an Chief Executive
Officer remained the last of the key recommendations of AITPM’s 2015 Strategic Review. Reporting directly to
the Board, the Chief Executive Officer is required to:

= Lead and manage AITPM operations in line with Board direction
= Be the primary source of advice to the Board; and
= Successfully execute the AITPM strategic plan

AITPM Annual Report 31 March 2020 3
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Following an extensive nation-wide recruitment search, Kirsty Kelly (QLD) was appointed as the Institutes
inaugural CEO. Kirsty commenced in December 2019, and in conjunction with the Board commenced on the
following priorities during the reporting period:

e CEO profile building

e Expenditure & financial management review / Delegations of Authority between Board and CEQO

e Employment status review (transferring contractors to employees)

o [T system integration (website, CRM and financial reporting systems)

e Membership retention (student transfer to members, fellowship and fee management programs)

e Newsletter review / membership communications

e Social media presence

e Diversity, particularly women in transport

e Appointment of a new financial auditor

During the reporting period, an escalating COVID-19 resulted in the Board making major decisions on how
AITPM would deliver its calendar of events. This resulted in the cancellation of the Brisbane Conference (and
replacement with the ‘Online Conference Series’) and State-based face-to-face technical forums. While the
transition to online technical forums has been professionally executed and showing an exciting uptake in
event registrations, the early signs suggest a new balance between face-to-face and online events will be the
new normal in the post-COVID-19 era.

DELIVERY THEMES

With the completion of the Strategic Review, AITPM direction and actions will continue to be guided by four
themes: To effectively and efficiently deliver on our Strategic Directions, these themes drive and influence
everything your Board, its committees, the State Branches, our employees, and our contracted resources do:

= Relevance — ensuring alignment with members, sponsors/partners and industry

= Professionalism — we represent AITPM, our industry, our employer and ourselves

=  Diversity — striving to include and represent everyone in our industry

=  Financial Sustainability — through remaining relevant, professional, commercially savvy, and

continuous improvement.

FINANCIAL AND AUDIT REPORTS
The Independent Audit Report for the 12-month period ending 31 March 2020 is attached.
The Profit and Loss Statement shows a net gain of $29,602 compared with a net restated loss of $17,894 in

the prior year. It should be noted that the accruals basis of accounting was fully adopted in the financial year
producing a net restated loss for the prior year. Furthermore, the Profit and Loss Statement includes both

AITPM Annual Report 31 March 2020 4
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operational income and expenses as well as investments in initiatives funded from the Institute’s cash
reserves.

The Balance Sheet shows total equity (cash reserves) at $1,050,905. The Statement of Cash Flows shows a
net change (gain) in cash for the period of $2,720.

The financial position of the Institute remains sound. The Board has acknowledged that annual operational
activities must strive to be budget neutral, allowing cash reserves to cover risks, providing for additional paid
resources, and fund new initiatives. Accordingly, membership fees have been increased for 2019-20, in line
with CPI.

The Institute is currently transitioning to an accruals-based accounting system. This will assist in more
accurately assessing our financial performance from year to year and bring us into line with industry best
practice.

BOARD RETIREMENTS FOR 2020

The Board would also like to acknowledge the services of retiring Board members, Tessa Knox- Grant,
Kyriakos Tyrologos and Dan Sullivan. All have been instrumental in progressing AITPM’s strategies and
programs. Their contributions are not taken lightly, and we thank and acknowledge the time balance
challenges together with work, family and friends. We wish them well in their future endeavours and hope to
see them continue in AITPM circles into the future.

AITPM Annual Report 31 March 2020 5
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Priority

Key initiatives

Achievements

Comments

Industry
Sustainability

Young Professional Network

YPN’s thriving under strong leadership from the YPN Board Coordinator.
YPN led development of newly adopted tiered Associate membership
category.

Four podcasts now delivered.
Over 15 YPN face-to-face events held around
the country.

Awards

The Awards continue to attract strong interest nationally.

The New Zealand Study Tour Award attracted 17 applications. The
Award assists in maintaining a strong relationship with Engineering New
Zealand (Transport Group).

The Excellence Award attracted 6 submissions.

The Young Professional Awards attracted 10 submissions.

Application for the Ted Huxtable Research Grant of $10,000 delayed.
Expected to be awarded in the 2020-21 year.

Funding will continue in 2020-21.
The relevance of the awards continues to be
monitored by the Awards and Procedures

committee.

Grant has not been awarded at this time.

Membership

Membership numbers are stable. Current membership is 945 including
55 corporate, 124 student, 55 Fellows, and 12 life members.

10 members transferred from grade of Member to grade of Fellow in
2019/20.

New Associate membership category went live 5 May 2019.

The AITPM brand is attracting new members.
Transfer to Fellow membership policy and
procedure updated to encourage greater
uptake.

There has been no concerted effort to recruit

new members.

Accountability

Governance
Strategic Plan
Risk management
Reporting

State Branch Charters endorsed.

Risk register reviewed and actions followed up by the relevant
committees.

These documents provide consistency and
certainty across the States on governance,
responsibilities and accountabilities, branch
activities, financial matters and
communications.

Member fees and cost of sponsorship increased
to contribute to reduced operating losses.

AITPM Annual Report 31 March 2020




STRATEGIC DIRECTIONS - 2019-20 Key Priorities and Achievements

= AITPM
m Leadership in

P Traffic and Transport

Priority

Key initiatives

Achievements

Comments

Appointed the Institutes first Chief Executive Officer (CEQ) —
commenced 6 December 2019.

Transferred three of AITPM’s four contracted positions (including the
CEO) to employee status.

= New Board members to receive Director
training.

= Completed transition of financial records into
Xero. Integration of Xero and IntegraPay with
Member Evolution

= Noted expenditure for CEO can be comfortably
accommodated within the Institutes reserves
with financial impact of the position forecast to
be budget neutral by the third year.

= To meet legislative and regularity requirements.

Relationships and
Networking

Establish and maintain
professional relationships with
kindred organisations

Maintained a liaison with Transport Australia Society regarding joint
events in a spirit of collaboration rather than competition.

Engineering New Zealand (Transport Group) through the New Zealand
Study Tour Award.

Continued to provide networking opportunities at technical forums,
social events, seminars and the national conference.

Maintained and strengthened relationships with existing and new State,
National and National Platinum sponsors/partners.

= State Branch run technical forums remain the
‘engine room’ of AITPM activities.

= Resigned Monash University for a second year.

= National sponsor opportunity available.
Interested organisations should contact the
Board President.

Professional
Development

Monthly Technical Forums
Seminars

National Conference
Professional Development
Program

Over 40 State technical forums conducted (the engine room of the
AITPM) around the Country.

National conference continues to be the flagship event. International
keynote speakers attract delegates and provide opportunity for a

= Very successful conference in Adelaide with
over 400 delegates, well managed and executed

AITPM Annual Report 31 March 2020
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Priority

Key initiatives

Achievements

Comments

national technical tour of the other states providing benefits to
members unable to attend the conference.

A Professional Development Program is under development to replace
the Education Program which will be offered to all members.

AITPM in partnership with Monash University successfully conducted a
pilot two-day Traffic Engineering Fundamentals workshop in Victoria
during the 2018-19 year.

whole-of-event. Congratulations SA Branch and
Conference Committee.

This program stalled during this reporting period.
Further effort required to progress.

Intention to roll out the program nationally.

Industry
Participation

Transport Modelling Network
Marketing / Publicity
Diversity

TMN Code of Conduct in operation, and adopted by at least two State
Governments.

TMN plays a vital role in the development of the modelling component
of the national conference program.

Very active TMN group undertaking 6 events around Australia including
the traffic modelling stream for the Adelaide Conference.

Social media platform — LinkedIn — exceeded 1,500 followers for the first
time.

Greater awareness through conduct of specific events targeting a
broader and more diverse traffic and transport audience.

National Conference Keynote Speaker Tour conducted in five States.

Transport modellers will be encouraged to refer
to and adopt the principles of the Code in their
daily activities.

TMN charter reviewed to focus on consistent
quality, and frequency of provision of TM-
themed technical forums/seminars in each
State.

Congratulations to State Branches and Adelaide
Conference Committee for their initiatives.
Designated social media administrators adopted
in each State.

6x Diversity events staged around the County
(Women in Transport).

AITPM Annual Report 31 March 2020
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STRATEGIC INVESTMENT ALLOCATIONS FOR 2020/2021

The allocation of funds to initiatives to support our Strategic Directions was approved by the Board of
Directors on 20 March 2020. These funds have been made available through AITPM’s cash reserves and are
not part of the 2020/21 operating budget

Priority Initiative 2020/2921
Allocation
Industry Sustainability
Accountability New website and CRM $31,000
Relationships and Networking
Professional Development Online Community platform $19,000
Industry Participation
TOTAL $50,000

AITPM Annual Report 31 March 2020 9
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FINANCIAL AND AUDIT REPORTS

FINANCIAL STATEMENTS

The Statement of Financial position for the 12-month period ending 31 March 2020 is attached.

INDEPENDENT AUDIT REPORT

The Independent Audit Report for the 12-month period ending 31 March 2020 is attached.

AITPM Annual Report 31 March 2020 10
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AUSTRALIAN INSTITUTE OF TRAFFIC
PLANNING AND MANAGEMENT LTD

ABN 28 062 495 452

FINANCIAL REPORT
FOR THE YEAR ENDED 31 MARCH 2020
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AUSTRALIAN INSTITUTE OF TRAFFIC PLANNING AND MANAGEMENT LTD
ABN 28 062 495 452

FINANCIAL REPORT FOR THE YEAR ENDED 31 MARCH 2020

For the purpose of financial reporting, the Australian Institute of Traffic Planning and Management Ltd (“the Entity”) is a
Tier 2 company limited by guarantee. The Entity falls within Tier 2 because its annual revenue is between $250,000 and
S1 million and as a result it must:

- prepare a financial report under the Corporations Act 2001;

- have the financial report either reviewed or audited; and

- prepare a streamlined directors’ report.

The directors have established that the Australian Institute of Traffic Planning and Management Ltd is a non-reporting
entity because there are no users dependent on general purpose financial reports.

Accordingly, the directors have prepared a special purpose financial report to meet the requirements of the
Corporations Act 2001 and only the mandatory Accounting Standards.

DIRECTORS’ REPORT

Your directors present this report on the Entity for the financial year ended 31 March 2020. In order to comply with the
provisions of the Corporations Act 2001, the directors report as follows:

Directors
The names of each person who has been a director during the year and to the date of this report are:

Director Position Date Appointed

Paul Smith President 2/05/2018
Gary Wood Vice President 25/07/2018
Dan Sullivan Company Secretary 2/05/2018
Andrew Leedham Board Director 2/05/2018
Kyriakos Tyrologos Board Director 2/05/2018
Tessa Knox-Grant Board Director 2/05/2018
Derrick Hitchins QLD Board Director Representative 25/07/2018
Fred Gennaoui NSW Board Director Representative 7/08/2019*
Scott Benjamin VIC Branch President 25/07/2018
Bill Zhang SA Branch President 31/07/2019*
Andrew McDougall WA Branch President 7/01/2019

Date Ceased
Paul Froggatt SA Branch President 30/07/2019*

*Directors have been in office since the start of the financial year to the date of this report unless otherwise stated.

AITPM Annual Report 31 March 2020 13
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Principal Activities
The principal activity of the Entity during the financial year was to provide a central point of reference for practitioners
in traffic and transport planning and management.

Review of Operations
During the year, the Entity continued to engage in its principal activity, the results of which are disclosed in the attached
financial statements.

The net current year surplus of the Entity for the financial year ended 315t March 2020 amounted to $29,602. (2019:
Restated loss of $17,894).

Short-term and Long-term Objectives

In the period ending 31 March 2020 the Board of Directors progressed both short-term and long-term objectives. In
summary, these were to:
= Appoint the Institutes first Chief Executive Officer.
=  Continue to support the 5 State Branches to run 10 high quality technical forums, including 2xTMN and 4xYPN
events
=  Financial reporting — move to accruals-based accounting, and continue to embed consistent, timely and less
resource intensive State financial and reporting obligations.
= Increase the participation and financial outcome of the Conference program (this year in Adelaide).
=  Adopt nationally consistent State Branch Charters.
= Roll out the Monash University / AITPM National Education partnership TEM Workshops as part of the National
Professional Development Program

Strategies

In the period ending 31 March 2020 the Board of Directors progress the implementation of strategies including:
= Succession planning for key resources.
= Diversity —increase our reach and breadth.
=  Exposure —increase AITPM'’s social media footprint.
=  System integration — progressing the integration of website, financial and membership systems to enable more
efficient and effective delivery of services.
=  Risk — maintain, identify and proactively manage the key risks to the Institute and its members.

Key Performance Measures

The Entity measures its own performance through the use of both quantitative and qualitative benchmarks. The
benchmarks are used by the directors to assess the financial sustainability of the Entity and whether the Entity’s short-
term and long-term objectives are being achieved.

AITPM Annual Report 31 March 2020 14











































































INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF AUSTRALIAN INSTITUTE OF TRAFFIC PLANNING AND MANAGEMENT LTD

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit

Asparq Audit & Assurance Pty Ltd Jonathan Kyvelidis
ABN 95 196 483 868 Director
Signed in Melbourne this 4 day of August 2020.

Liability limited by a scheme approved under Professional Standards Legislation

Office Level 3, 3 Prospect Hill Road, Camberwell VIG 3124 | Maill PO Box 204, Camberwell VIC 3124 | Tel (03} 9861 8100 WWW.ASpArg.com an
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