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AUSTRALIAN INSTITUTE OF TRAFFIC PLANNING AND MANAGEMENT 
LTD. (AITPM) 
 

DIRECTORS REPORT 2018-2019 

Period ending 31 March 2019 

 

KEY PRIORITIES 

In the period ending 31 March 2019 the Board of Directors progressed the key priorities outlined in the 
Presidents Report to the 2018 AGM.  In summary, these were to: 
 Complete the transitions of the Institute from an Incorporated body to a company limited by 

guarantee and of National Council to a Board of Directors. 
 Develop a strategy to reduce dependence on cash reserves to support operating budget and 

manage investments in new initiatives. 
 Develop a Code of Conduct to maintain a positive working environment, to protect the 

reputation and welfare of individual members, to protect the Institute’s brand and reputation 
and to provide members with guidance on ethical conduct and their obligations when acting 
on behalf of the Institute. 

 Commence planning and development for a future appointment of the Institutes first 
Executive Officer. 

 Develop a Professional Development Program accessible to all members. 
 Integrate the Institute’s information systems and database to enable more efficient and 

effective delivery of services. 
 Maintain, identify and proactively manage the key risks to the Institute and its members. 

 
Progress on these initiatives is summarised in the Table commencing on page 6. 
 

ORGANISATIONAL CHANGE 

AITPM, on the 2 May 2018, commenced as a registered public company limited by guarantee, and is 
now governed by a new Constitution and along with the new Board Charter and Code of Conduct, 
have been posted on the internet.  A new 10 member Board (5 directly elected by members + the 5 
State Presidents) was endorsed at the July 2018 AGM in Perth.  All Board members have 2-year 
terms with the executive positions of President and Vice President elected by the Board to 1-year 
terms, and 2-year term for the Company Secretary.  This change brings with it new responsibilities 
and requirements for AITPM and its Directors. 
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Planning for an Executive Officer remains the last of the key recommendations of AITPM’s 2015 
Strategic Review. Reporting directly to the Board, the Executive Officer will be required to: 
 
 Lead and manage AITPM operations in line with Board direction 
 Be the primary source of advice to the Board; and 
 Successfully execute the AITPM strategic plan 

 
Being a proud and heavily invested volunteer organisation, we are very wary that our organisational 
culture is not diminished by the addition of an Executive Officer.  To this end, a clear set of operating 
principles between the Board and Executive Officer including detailing delegations and extents of 
authority form part of the recruitment strategy. 
At this time the Board is considering tenures of 3 - 5 years fixed term, commencing 3 - 4 days a week 
with a view to moving to full time as required.  The position will initially be funded through the 
Institutes reserves and proposed to be forecast as budget neutral by the third year.  Performance 
measures including increases in membership and sponsorship will be linked to the position.  A public 
recruitment process is expected to commence after the Adelaide National Conference. 
 

DELIVERY THEMES 

It is timely to remind ourselves why we are on this path of transformational change –  
To effectively and efficiently deliver on our Strategic Directions (attached), these themes drive and 
influence everything your Board, its committees, the State Branches, and our contracted resources 
do: 
 Relevance – ensuring alignment with members, sponsors/partners and industry 
 Professionalism – we represent AITPM, our industry, our employer and ourselves 
 Diversity – striving to include and represent everyone in our industry 
 Financial Sustainability – through remaining relevant, professional, commercially savvy, and 

continuous improvement. 
 

FINANCIAL AND AUDIT REPORTS 

The Independent Audit Report for the 12-month period ending 31 March 2019 is attached. 
 
The Profit and Loss Statement shows a net gain of $63,198 compared with a net loss of $23,831 in the 
prior year. 
It should be noted that the Profit and Loss Statement includes both operational income and expenses 
and well as investments in initiatives funded from the Institute’s cash reserves.  The Balance Sheet 
shows total equity (cash reserves) at $1,135,953.  The Statement of Cash Flows shows a net change 
(gain) in cash for the period of $69,075.61. 
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The financial position of the Institute remains sound.  The Board has acknowledged that annual 
operational activities must strive to be budget neutral, allowing cash reserves to cover risks, 
providing for additional paid resources, and fund new initiatives.  Accordingly, membership fees have 
been increased for 2019-20, in line with CPI. 
 
In the 2019-20 financial year, the Institute will adopt an accruals-based accounting system.  This will 
assist in more accurately assessing our financial performance from year to year and bring us into 
line with industry best practice. 
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STRATEGIC DIRECTIONS – 2018-2019 Key Priorities and Achievements 

STRATEGIC DIRECTIONS – 2018-19 Key Priorities and Achievements 

Priority Key initiatives Achievements Comments 
Industry 
Sustainability 

Young Professional Network  YPN’s established in most states and thriving under strong 
leadership.  

 YPN active in development a business case introducing a new 
tiered Associate membership category. 

 Successful pilot with funds allocated for 
implementing new podcasts in 2019/20. 

 Tiered Associate membership category 
endorsed and commenced in May 2019. 

Awards  The Awards continue to attract strong interest nationally. 
 The New Zealand Study Tour Award attracted 13 applications. The 

Award assists in maintaining a strong relationship with 
Engineering New Zealand (Transport Group). 

 The Excellence Award attracted 13 submissions. 
 The Young Professional Awards attracted 29 submissions. 
 The Ted Huxtable Research Grant was offered for the first time 

with up to $10,000 funds available.  
 One Outstanding Service Award and one Service Award awarded.  

 Funding will continue in 2019-20. 
 The relevance of the awards continues to be 

monitored by the Awards and Procedures 
committee. 

 
 
 Grant has not been awarded at this time. 
 
 

 Membership  Membership numbers are stable. Current membership is 1269 
including 66 corporate, 270 student, 45 Fellows, and 12 life 
members. 

 17 members transferred from grade of Member to grade of Fellow 
in 2018/19 

 The AITPM brand is attracting new 
members. 

 There has been no concerted effort to 
recruit new members. 

Accountability Governance 
Strategic Plan 
Risk management 
Reporting 

 AITPM, on the 2 May 2018, commenced as a registered public 
company limited by guarantee, and governed by a new 
Constitution. 

 
 First Board Charter endorsed.  Available on website. 

 Board of Directors established, including 
appointments of President, Vice President 
and Company Secretary. 
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STRATEGIC DIRECTIONS – 2018-19 Key Priorities and Achievements 

Priority Key initiatives Achievements Comments 
 First Code of Conduct endorsed and publicised.  Available on 

website. 
 Annual priorities established for the 8 committees acting as 

working groups reporting to the Board. 
 Appointment of AITPM’s first National Finance Officer. 
 Risk register reviewed and actions followed up by the relevant 

committees. 
 
 
 Successful ‘Go Live’ on 28 February 2019 integrating existing 

information systems and membership databases (including the 
website) and incorporation with future needs to improve 
understanding of members and sponsors needs and improve 
reporting. 

 
 Commenced planning and development for a future appointment 

of the Institutes first Executive Officer (EO). 

 
 
 Member fees and cost of sponsorship 

increased to contribute to reduced operating 
losses. 

 New Board members to receive training in 
governance. 

 Significant member benefits for: 
membership renewal, detailing member 
profiles, and event registration. 

 
 
 Noted expenditure for EO can be 

comfortably accommodated within the 
Institutes reserves with financial impact of 
the position forecast to be budget neutral by 
the third year. 

Relationships 
and Networking 

Establish and maintain 
professional relationships with 
kindred organisations 

 Liaising with Transport Australia Society regarding joint events in 
a spirit of collaboration rather than competition. 

 Engineering New Zealand (Transport Group) through the New 
Zealand Study Tour Award.  

 Continue to provide networking opportunities at technical forums, 
social events, seminars and the national conference. 

 
 
 
 
 State Branch run technical forums remain 

the ‘engine room’ of AITPM activities. 
 To be reviewed after 12 months.   
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STRATEGIC DIRECTIONS – 2018-19 Key Priorities and Achievements 

Priority Key initiatives Achievements Comments 
 Formal Monash University National Education Partnership 

established. 
 Maintained and strengthened relationships with existing and new 

State, National and National Platinum sponsors/partners.   

 National sponsor opportunity available.  
Interested organisations should contact the 
Board President 

Professional 
Development 

Monthly Technical Forums 
Seminars 
National Conference 
Professional Development 
Program 

 State Branch Presidents now meeting regularly to seek 
opportunities to share insights, amongst other things, on technical 
forums/presentations and governance. 

 National conference continues to be the flagship event. 
International keynote speakers attract delegates and provide 
opportunity for a national technical tour of the other states 
providing benefits to members unable to attend the conference. 
Tools under development to assist in tracking the key conference 
milestones. 

 A Professional Development Program is under development to 
replace the Education Program which will be offered to all 
members.  

 AITPM in partnership with Monash University successfully 
conducted a pilot two-day Traffic Engineering Fundamentals 
workshop in Victoria.  

 Working on new Branch Charters detailing 
consistent governance practices across all 
States 

 Very successful conference in Perth with 
over 450 delegates, well managed and 
executed whole-of-event.  Congratulations 
WA Branch and Conference Committee. 

 
 
 
 Intention to roll out the program nationally. 

Industry 
Participation 

Transport Modelling Network 
Marketing / Publicity 
Diversity 

 TMN Code of Conduct in operation. 
 TMN plays a vital role in the development of the modelling 

component of the national conference program. 
 
 

 Transport modellers will be encouraged to 
refer to and adopt the principles of the Code 
in their daily activities. 

 TMN charter reviewed to focus on 
consistent quality, and frequency of 
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STRATEGIC DIRECTIONS – 2018-19 Key Priorities and Achievements 

Priority Key initiatives Achievements Comments 
 
 
 
 
 
 Greater awareness through conduct of specific events targeting a 

broader and more diverse traffic and transport audience 

provision of TM-themed technical 
forums/seminars in each State.  

 Funds allocated to develop marketing and 
publicity materials to showcase our 
leadership capability. 

 Congratulations to State Branches and 
Perth Conference Committee for their 
initiatives. 
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INVESTMENT ALLOCATIONS 2019/2020 

The allocation of funds to initiatives to support our Strategic Directions was approved by the Board of 
Directors on 22 March 2019. These funds have been made available through AITPM’s cash reserves 
and are not part of the 2019/20 operating budget 

Priority Initiative 
2019/2020 
Allocation 

Industry Sustainability   

Accountability  Professional planning and recruitment advice – 
Executive Officer 

Renumeration – Executive Officer (part year) 

Professional financial planning advice 

Integration, upgrading and support of information 
systems and databases 

Relationships and Networking Review and formalisation of national conference 
procedures manual 

Professional Development Expand professional development program pilot 
workshop from Melbourne into other States  

 

Industry Participation Provision to develop publicity materials to market 
AITPM’s leadership in the industry  

 TOTAL $155,500 
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FINANCIAL AND AUDIT REPORTS 

FINANCIAL STATEMENTS  

The Statement of Financial position for the 12-month period ending 31 March 2019 is attached. 
 

INDEPENDENT AUDIT REPORT 

The Independent Audit Report for the 12-month period ending 31 March 2019 is attached. 
 

STRATEGIC DIRECTIONS 

The Strategic Directions plan is attached. 
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AITPM Vision
To provide leadership in traffic and 
transport by contributing to the 
development and management of 
a transport system that benefits all 
Australians.

Strategic Directions
The strategic directions emphasise our core areas 
of interest. The figure overpage shows our key 
priorities and goals, the things we do and who we 
collaborate with to achieve our desired outcomes. 
Each year we allocate funds to key activities in 
support of these. The annual budget is developed   
in March each year and is posted on our website  
https://www.aitpm.com.au/aitpm/annual budget.

Our strategic directions are reviewed periodically by 
National Council to ensure we remain relevant to our 
members, our sponsors, our partners and the industry.

The Australian Institute of Traffic Planning and Management Incorporated (AITPM) 
provides a central point of reference for practitioners in traffic and transport planning 
and management. Members of the Institute are linked primarily by a common 
vocational interest rather than by similar academic qualifications alone. 

Traffic Planning and Management is an integrated activity involving traffic management and operations, 

transport planning, economics, freight, road safety, public transport, and non-motorised transport 

modes. The AITPM network is extensive, with its underlying strength being its own membership.       

The Institute started in 1966 and now has over 850 members and corporate members across Australia 

and New Zealand. 

There are five state branches; Queensland, New South Wales, Victoria, South Australia and 

Western Australia. The membership is quite diverse across age, gender, qualifications, areas of 

practice and specialisation and employment sectors. Membership numbers continue to grow steadily 

each year. As such the AITPM is regarded as the peak traffic and transport body for practitioners in 

Australia.

AITPM is governed by a Board of Directors comprising five nationally elected executives and five State 

Branch Presidents elected by members in each state.

About Us
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STRATEGIC  DIRECTIONS
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AITPM National Secretariat

PO Box 1070, TOOMBUL QLD 4012

Phone: 0413 828 721

Email: aitpm@aitpm.com

www.aitpm.com.au




