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Work Related Fatalities



How does safety apply in your organisation?

What is your org’s approach to safety? Does it extend to the road? 

Does it vary with transport type? What is your role? 



What are your road safety risks?

Organisation

Duty of Care

Staff 
working on 

road

Public when 
you’re 

working on 
road

Workers 
driving for 

work

Workers 
Commute



What are your road safety risks?

Organisation

Duty of Care

Staff 
working on 

road

Public when 
you’re 

working on 
road

Workers 
driving for 

work

Workers 
Commute



Who is involved in your driving community?

• Chief Executive Officer & Chief Financial Officer / 

Business Owner 

• Fleet Manager, Direct / Line Manager & Site or Area 

Manager 

• Driver / Vehicle Owner 

• Human Resources Advisors 

• Health and Safety Department  

• External (e.g. clients, family, contractors & legal 

personnel). 



Core Considerations
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The Vehicle

• How is your fleet managed? 

– Is it $$$$ or safety focus?

– What are your performance measures?

• What is the purpose to help with considerations 

of vehicle type & technology

– Light Commercial Vehicle Body Choice

• ANCAP or reputable for heavy vehicles

• Driver training



Flow chart for strategy

1. Where to start: problems & issues

2. Est. systems for Management

3. Involve & align key stakeholders

4. Develop internal processes

5. Consider resources (crucial)

6. Overcome barriers

7. Staff education & training

8. Ongoing comms & consultation

9. Review, monitor & continuous improvement



Upcoming Free Webinars



For more information or to become a partner:

Thank you for joining us today

@NRSPP

@NRSPPaus

Follow us on social media Email Register for newsletter

Linkedin

Visit www.nrspp.org.auJerome.Carslake@monash.edu

https://www.facebook.com/NRSPP/
https://twitter.com/NRSPPaus
https://au.linkedin.com/company/nrspp
http://www.nrspp.org.au/
mailto:Jerome.Carslake@monash.edu

