2A AITPM
7 ’ Leadership in

® Traffic and Transport

AUSTRALIA INSTITUTE OF TRAFFIC PLANNING
AND MANAGEMENT LTD

Advocacy Guide

Document PD-015

Australian Institute of Traffic Planning and Management Ltd (AITPM)
POBox107 LUTWYCHEQLD4030 | ABN:28062495452
M:0413828721 E:aitpm@aitpm.com.au www.aitpm.com.au


mailto:aitpm@aitpm.com
http://www.aitpm.com.au/

= AlITPM
'j Leadership in

® Traffic and Transport

AITPM Ltd
ADVOCACY GUIDE
DOCUMENT AND DATA CONTROL
PD-015

Distribution : Controlled

This means:

1. Distribution is centralised - in this case from the Board of Directors.

2. Each copy is issued to a particular person or organisation. If no longer required it should
be returned.

3. ltis not to be photocopied either in whole or in part and unless this page is over-stamped
with the words “UNCONTROLLED COPY”, Additional copies are available on request.

4. Controlled copy holders will be automatically issued with any amendments. Responsibility
for incorporating such amendments rests with the copy holder.

5. This document is not to be distributed outside AITPM unless approval is given by the Board
of Directors. Clients may peruse this document at the discretion of the Board ie (for audit
purposes).

6. External issues of this document issued strictly “Commercial in Confidence”.
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AITPM Advocacy Guide

Advocacy can take many forms, and in the context of AITPM, we are seeking to
raise the profile of the transport community and AITPM in a manner that is not
divisive and is within our means and resources.

This approach can adapt over time but some key principles to guide AITPM
advocacy:

1.

Any submissions or statements made must be in alignment with the adopted
Policy Platform and position statements, or in the absence of those,
consistent with the AITPM vision, mission, and purpose.

AITPM does not make comment (either through position statements,
submissions ort media statements — written or verbal) on specific projects.
Submissions or statements made at a branch or network level should be
consistent with these principles and must be reviewed for alignment and
subsequent approval by either the CEO, or the Chair of the relevant AITPM
policy committee where one exists, prior to being released. This process
should be as streamlined as possible to ensure statements are relevant and
expediently carried out, while managing risk. Appropriate processes and tools
are to be developed to support this process.

Advocacy related to Government should be undertaken in a positive and
cooperative manner and be focused offering support to create solutions.
Advocacy should provide reference to an evidence base and/or research,
where possible, to provide justification for the position taken.

Engagement in consultation processes on key industry and policy issues
through workshops and submissions is generally appropriate, including
providing submissions of support where appropriate.

Participating in alliances, coalitions, and collaborations, either through formal
or informal mechanisms is an effective way to engage in advocacy to pool
resources and influence. Key opportunities to utilise this approach should be
identified and explored as an early entry point to advocacy.

This guidance document is a living document and should be regularly reviewed and
updated.

Approved: 12 September 2023
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